











Mentor:

Sally Cartwright

When it comes to commercial know-how, mentor
Sally Cartwright, is as experienced as they come.

The phrase “been there, done that” springs
to mind!

With her late husband, John, she ran a
successful electrical engineering firm in
Evanton and established the very first wind
farm in Ross-shire in 1995, before the
business was taken over by utilities giant,
Scottish and Southern Energy.

She then spent 12 years at Ross and
Cromarty Enterprise (RACE) — the last six
as chairman.

Sally joined the Prince’s Scottish Youth
Business Trust as a mentor; panel member
and an aftercare advisor in the 1990s.

The trust helps young entrepreneurs
(aged under 26) who have business ideas
but need support and guidance to turn
their ideas into realty. As an aftercare
advisor, Sally remains with her mentee for
two years, or longer if required, providing
support as their business develops.

Sally has mentored many local businesses,
so when the Chamber began its search for
local mentors, Sally was more than happy
to help.

With her extensive business background,
particularly being self-employed
throughout, Sally has a wide range of
expertise to draw upon.

“Often it is a case of having someone to
talk to who is not involved in the business,”
she explained.

“l have been through experiences they
haven't yet and | can pass my experience

on.

In April, Sally began mentoring TEFL
Scotland, set up by husband and wife team,
Joe and Jennifer Hallwood.

As with many fledgling businesses
enthusiasm can often overtake pragmatism
but Sally was able to guide the couple
through the practicalities of running their
own business.

“One of the biggest difficulties is when
someone becomes self-employed. I've
always been self-employed so | know what
it's like not having any money coming in
but still having to pay the bills!

“When you're self-employed everything is
on you. If you are off work due to illness
you don't receive sick pay and you don't
have any holiday entitlement. From a tax
point of view you are also charged more
because you pay Class Four National
Insurance.

“One of the first things you need to think
about when you become self-employed is
pensions.You must get one — it's amazing
how quickly retirement creeps up on

you. Even £50 a month can make all the
difference when you reach retirement age.

“You also need to get a good accountant
and bank facilities.

“When people go into business they often
want to expand quickly. But | would rather
see a steady growth every year of about
five per cent than a huge growth of 60
per cent in the first year in case something
goes wrong.You should never put all your
eggs in one basket.”

As well as continuing her role with the
PSYBT, Sally is also mentoring another
business through the Chamber and is
looking forward to assisting many more.

“| still get people I've mentored in the past
call me up for some informal advice and |
think it is a great compliment.

“If | can pass on my experiences — good
and bad — | am delighted to help
people.“Nobody should be too
proud to ask for help.You've
nothing to lose from having
a mentor — especially when
it's freel

“| think every business
needs a mentor;
someone who can
stand back from the
business and look at
it objectively.”
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I've mentored
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call me up for
some informal
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think it is a great
compliment.
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Cartwright
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asked with the dual role of

ensuring the programme

meets the needs of

businesses across the

Highlands and Islands and
matching companies in the Inner
Moray Firth area is business mentoring
manager, Andy Maxtone.

“The integrity of the
programme is also
important. It is the
relationship between
the mentor and the
mentee that makes it a
success. There needs to
be trust because of the
confidential nature of
the programme.

Andy Maxtone

Andy joined the Chamber's mentoring
programme in July 2009.

With a background of over 30 years in
retail management and having lived in the
Highlands for over 20 years, he is ideally
placed to offer guidance and support to
the local business community.

“With my background in retail
management, | recognise the challenges
that businesses face. | also felt that | could
contribute to the Highlands and Islands.”

The first priority was to tailor what is
a national initiative to the needs and
aspirations of businesses across the
Highlands and Islands.

“The local application is important —

the programme has to be accessible to
businesses right across the region and the
islands,” explained Andy.

“We needed people who lived and
worked in each area, who understood the
needs of local businesses to make the most
appropriate matches.

"“The integrity of the programme is also
important. It is the relationship between
the mentor and the mentee that makes it a
success. There needs to be trust because of
the confidential nature of the programme.

“Integrity is the spirit of the whole
programme. It is the integrity that keeps
the programme moving forward.”

The scheme has certainly done that.
There are currently over |10 business
partnerships across the Highlands and

Business Mentoring
Manager

Islands matching companies from a diverse
range of sectors.

Most are small and medium sized
businesses in the private sector but it is
hoped in the future that organisations in
the public and voluntary sectors will also
come on board.

Andy explained there are many benefits to
be gained for both mentor and mentee.
“Mentoring should not be confused with
‘consultation’ as the relationship between
mentor and mentee is a two-way learning
experience.

“For mentees, the programme provides
a confidential sounding board to help
businesses shape their plans and achieve
their goals faster. Sometimes offering a
different or objective perspective can be
really successful.

“For mentors, the relationship can mean
new networks, the opportunity to meet
new people, a feeling of contributing to
the local area and the potential to learn
new skills and apply them to their own
business.”

“While the service is free, there is a time-
cost element and that is an investment
for a business. The relationship needs to
be entered into properly with meetings
planned, organised and attended.

“Businesses need to take ownership of
the relationship and make a genuine
commitment for it to work for them.”
Although a pilot initiative, the programme
proved popular with the local business
community.



“We've been hugely encouraged by encourage business and tourism here Testi m O n i a l S

our mentors. Their initial driver is that we need to have good services and
they want to give something back. amenities. Mentoring fits nicely into what
Without the support of the mentors the already exists in the area but also adds a My mentee has the skill, determination

schgme wouldn't exist, thelreality is, its new dimension. o] A e araeeer] vk her brdiness
the';“?f?”““ﬁ# WOUli ||key1:to flfe.r “It's a win-win-win situation — the mentor venture. The mentoring has helped as
My thanis to all the mentors for their benefits, the mentee benefits and the a second opinion / sounding board
interest and generosity. region benefits.” for her innovative ideas and hopefully
“Ultimately, it benefits the Highlands and given her the confidence to succeed.We
Islands. It supports growth in the are very well partnered and both enjoy
area and attracts new business and learn from our meetings. A truly

which can only be good worthwhile programme.

for everyone who

lives and works Marilyn Dennis, Mentor | Lochaber
here.

“If we
want to

I'd just like to say that the whole
experience of meeting my mentor has
enriched my life in so many ways. Whilst
not being pushy, she guides me through
the periods of self doubt, and keeps me
on track!

All the best.

Vicki Hudson
Greenharper Gallery
Castlekirk, Lochranza, Isle of Arran

From a small company’s perspective
the mentoring scheme has proven a
great success and | have been able to
access through my mentor, his very
considerable experience in the area of
business finance and financial strategy
as FCl looks to develop and expand
the scope of its business over coming
years.The ability to discuss different
approaches and viewpoints in these

Business Mentoring Project executive team: areas as well as re-affirm that FCl's
approach is ticking the important boxes
ARGYLL AND BUTE LOCHABER & SKYE has proven very comforting in assuring

Margaret Jacobsen Robert Hawkes me that our business planning is on the
mjacobsen@businessmentoringscotland.org rhawkes@businessmentoringscotland.org right track.
OUTER HEBRIDES ROSS-SHIRE, INVERNESS, Martin Gill. Food Certificate
Michael Macrae MORAY, STRATHSPEY AND e
. . International | Inverness
mmacrae@businessmentoringscotland.org  BADENOCH
ORKNEY Andy I\’Iaxtone. .
Euan Smith amaxtone@businessmentoringscotland.org | think mentoring is fantastic. From my

esmith@businessmentoringscotland.org first meeting with my mentor | came

SHETLAND vy el
: y feeling very supported and very
CAITHNESS & SUTHERLAND Roy Longmuir positive about the future. He has so

Christine Wood rlongmuir@businessmentoringscotland.org many good ideas and has a superb
cwood@businessmentoringscotland.org understanding of my business; | very

much appreciate his help.

ADMINISTRATOR Alison MacKay

jsmith@businessmentoringscotland.org Inveraray Deli
Inverness Chamber of Commerce, Castle St, Inverness, IV2 3ZE

1el:0800 232 1765




Testimonials

It’s been really good to talk to someone
who can help me move my business
forward. | like talking to Elizabeth. | am
managing the business largely on my
own so it is great to be able to talk
over ideas. Since first meeting Elizabeth
I've made quite a few changes we have
discussed and it is having a very positive
impact on my business.

The Lochaber mentoring programme has
been running since January and is managed
by project executive, Robert Hawkes.

Formerly vice chairman — now chair — of
Fort William Chamber of Commerce,
Robert also runs his own web-design
company in the town, Hotscot, with his son.

With a business background stretching
over 25 years and spanning three careers
— engineering, running a hotel and now
managing his own business — Robert has a
broad range of expertise.

Kathleen McArthur
Heavenscent, Oban

More recently he was awarded an
Executive Diploma in Management from
Perth College which has proved invaluable
when it comes to profiling mentors and
mentees.

Elizabeth Little is Kathleen’s mentor and
has a background as CEO of a major
London charity and as a senior manager
in social services. She is now retired and
is very happy to spent time in this sort
of voluntary work and said: “I find it very
encouraging that my efforts and support
can make a difference.”

“It's given me an understanding of business
strategy planning and helps me carry out
assessments of mentees to find out what
their needs are in terms of support and
advice,” explained Robert.

“With mentors you go through their skills
and experiences to find out what they can

DeeVA has been going for over five bring to the melting pot.

years now and has seen many rocks
along the path, but since | have joined
the mentoring programme, they have
lessened considerably and are much
easier to move out of the way.

| would recommend the mentoring
programme to anyone who is needing
guidance. | have found it invaluable,
especially since the support you receive
is tailored to your specific needs, and
also adapts if they may change.
Without this support | would’ve ended
up sitting alongside the road...

“You need to have extensive business skills
to match mentors and mentees, to
establish their business needs and the
challenges they face.

“You need to have a feel for how to put
businesses together in a commercial way.”
The process for potential mentors and
mentees begins with an informal meeting
about the programme, to discuss what that
business wants to gain out of it and decide
whether or not mentoring is for them.

It may not be. A business may really require
the services of a consultant or specific
training.

Dee Rudiger
DeeVA, Oban

However, if mentoring is suitable, a profiling
interview is conducted and the details are
available to be accessed by other project
executives to locate suitable matches.

“We'll look at any business, so long as they
exhibit potential for growth. That's our main
criteria and it gives us a wide remit.”

EUROPE & SCOTLAND
European Social Fund
Investing in your Future

Robert Hawkes
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Lochaber
mentoring
project
executive

Robert explained that one current
challenge all businesses face is sourcing
funding and advice.

Another challenge is communication — both
in terms of roads and broadband service.

“The A9 and A82 are not fit for purpose
and we don't have an adequate broadband
service. As a result, breaking out of the
Highlands can be a real challenge for
businesses

With such barriers to overcome in an
already challenging economic climate,
membership of the Fort William Chamber
and mentoring service has never been so
important for local businesses.

The Chamber is currently going through
a planned expansion and in the last six
months has increased its membership in
Lochaber from 24 to 50.

Currently there are seven mentoring
partnerships in the area but with several
more in the pipeline the target of 10
partnerships by the end of the pilot period
looks set to be achieved. It is hoped that
the number of Lochaber partnerships could
reach 50 by the end of the second phase.

However, the Lochaber programme has
met with an interesting challenge during
the past year with the number of mentors
outweighing the number of mentees.

Explained Robert:“We have a wealth of
business experience untapped in Lochaber.
“A lot of people move here to retire or
for a lifestyle change.They have the time to
spare and want to give something back.”

“Some businesses don't understand what
mentoring involves and perhaps see it as
something that only helps people who
are struggling. We try to get across that
mentoring is really just ‘coaching’.

“Another concern is confidentiality. We
recognise that most people don't want
other people knowing their business.

“But they can be reassured that the
programme is absolutely confidential.

“It can be lonely in business so it is good to
have someone to talk tol The Chamber and
mentoring service can do that”
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